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CHAIR’S MIESSAGE

For the first time in several years RDAFCW has experienced stability in its Committee and Staffing
arrangements. This stability, in addition to the implementation of a skills-based Committee, created
a platform to establish a more defined and respected role for RDAFCW within the region.

Our region boasts rich, natural, social and cultural features that now and into the future will play a
critical role in the development of Northern Australia and the national economy. It is the intention of
RDAFCW to continue to enhance the region’s growth.

With the Fitzroy and Central West Region covering approximately 26% of the State, RDAFCW
recognises it is essential to remain focused on specific key priorities to be able to deliver tangible
outcomes for the region, with limited resources.

Our focused approach will be guided by work we are currently undertaking with consultants KPMG.
With input from our regional stakeholders RDAFCW is preparing a report detailing the projects and
initiatives within the region that have the greatest potential for positive economic impact. We think
of it as our regions first truly integrated regional plan. We will identify our regional linkages and whole
of region value chains. Moving forward RDAFCW’s priorities will be supporting and advocating for
the true priority projects within the region.

| am both confident and excited about the amazing outcomes that lay ahead for our region.

Grant Cassidy OAM




OVERVIEW OF COMMITTEE MEMBERS AND STAFF

Chair of the Committee — Grant Cassidy OAM FAICD

Grant was appointed to his position in April 2018. Grant is the Managing Director of The Cassidy
Hospitality Group, a Director of Gladstone Ports Corporation, Vice Chairman of Beef Australia and
served as a Director of Tourism and Events Queensland.

Grant is a Fellow of The Australian Institute of Company Directors and has a long been involved in
various community organisations including: 10 years as Chair of Capricorn Enterprise —the Capricorn
region’s peak Tourism and Economic Development Organisation; a former board member of Tourism
Queensland (chaired the TQ Audit and Risk committee); and previously held board positions with a
number of other local organisations such as Rockhampton Girls Grammar School and CQ University
Australia.

Deputy Chair —John Abbott

John is a Chancellor at Central Queensland University and is an experienced Company Director of
both Australian and Asian companies. This experience includes the Council (Board) of the Central
Queensland University for the last 5 years, several not-for-profits for the past 17 years, as well as
commercial entities for 12 years. John is an experienced executive with over 37 years’ experience in
all aspects of company management and governance in a wide range of industries.

Treasurer - John Lever

John is a long-standing Committee Member of RDAFCW and the owner of Koorana Crocodile Farm.
John has a long history working in the tourism and crocodile farming industries and has contributed
to the growth of the region through committee positions on the Capricorn Tourism and Development
Organisation, Central Queensland TAFE, Rockhampton ACC, Queensland Tourism and Queensland
Tourism Industry Council. John has a strong link and history with the Northern RDA Alliance.

Committee Member - Cr Neville Ferrier

Neville is the Mayor of Banana Shire Council. Neville has an extensive history in the region as an
owner-operator of a transport business, families store, cattle farm and publican. Neville was first
elected to Banana Shire Council in 2004 and was re-elected in 2008 and 2012.

Committee Member — Cr Andrew Martin

Andrew is the Mayor of Blackall-Tambo Regional Council. Andrew is fourth generation grazier and is
an Executive Member of the National Farmers Federation. In addition to his role as Mayor, Andrew
has extensive experience in rural and remote business operations and is currently the Chair of Red
Ridge Interior and Committee Member of the Outback Tourism Association.

Committee Member — Sandra Hobbs

Sandra is the General Manager at Central Highlands Development Corporation. Sandra has extensive
experience within the region and has worked in public, private and not-for-profit sectors. Sandra
holds a number of Committee positions such as the Central Queensland Regional Planning
Committee, Central Highlands Regional Resources Use Planning Cooperative, Disaster Recovery
Committee and Regional Engagement Committee.



Committee Member — David Arnold

David is the CEO of Central Western Queensiand Remote Area Planning and Development Board
(RAPAD) and Deputy Chair of the Central West Hospital and Health Service (CWHHS) and Chair of its
Executive Committee & member of the finance & Audit and Risk Committees. Additionally, David is
the Director of RAPAD Employment Services Qld, Chair of RAPAD Employment Services Qld Plus.

Committee Member — Patrick Hastings

Patrick is the CEO of the Gladstone Industry Leadership Group and sits on several Boards including
the Education Queensland Industry Partnership, Central Queensland University Regional
Engagement Committee, Gladstone Healthy Harbours Partnership, and Here for Health Committee.
Patrick has worked across a variety of roles, predominantly in the resource a construction sector.

The Director of Regional Development (DRD) — Tony Gambling

This is a full-time remunerated position appointed by the Committee. The DRD is responsible for:
Leading the organisation, including connecting stakeholders and facilitating economic opportunities;
Identifying needs and facilitating strategic planning; Providing advice to Government

Undertaking Committee governance. The scope of the DRD role is determined by the RDA
Committee. The DRD reports directly to the Committee.

Executive Assistant — Candice Fraser
This is a .8FTE remunerated position that supports and reports directly to the Director of Regional
Development.



STRATEGIC CONTEXT AND REGIONAL PRIORITIES

RDAFCW has engaged consultants KPMG to prepare Stage 2 of the Integrated Regional Priorities

Report that will identify the Region’s true priority projects and then guide the future work of
RDAFCW.

The Integrated Regional Priorities Report Stage 2 is due to be complete in July — August 2019.
Unfortunately, individual projects cannot be identified until this time so for the purposes of this

Business Plan all actions will refer to the implementation of recommendations of the Integrated
Regional Priorities Report.

Stage 3 (Final Report) of the Integrated Regional Priorities Report will be undertaken shortly after
the completion of Stage 2. Stage 3 will run the identified projects through an analysis model to
identify the projects with the most potential for positive economic impact to the region as a whole.

While RDAFCW has identified that its strategic priorities will be those that arise from the Integrated

Regional Priorities Report, RDAFCW is committed to supporting additional economic development
activities where possible.

RDAFCW captures economic development under three main themes: Services; Liveability; and
Industry, as demonstrated below.

Services  Liveablilty  Industry

Energy Art & Culture

Resources
Transport Sport & Recreation
Tourism

Communication Health & Aged Care

Agriculture

Water Environment

Defence

Land Education




ANNUAL WORK PLAN

While the proposed activities of RDAFCW will be identified in the Integrated Regional Priorities
Report, RDAFCW has undertaken and situation analysis of the organisation, as detailed below.

Analysis

OUR CUSTOMERS | COMPETITORS | VALUE

Customers:

Investors

Council, State and Federal Governments Departments
Local, State and Fed Elected Representatives

GOCs

Industry/Econ Devel Associations

Private businesses

Entrepreneurs

Competitors:

Economic/Regional Development Organisations
RDA organisations

Non-RDA Northern Alliances

Industry Associations

Value:

Direct link with Federal Government, elected
Representatives, Ministers and Departments
Regional knowledge and contacts

RDA Brand that is recognised for facilitation and
connectivity

RDA Committee with wide reaching contacts and
knowledge of industries and communities in the Fitzroy
and Central West region;

Innovative and nimble — can react quickly
Connector and network and driver of good regional
projects — can get projects through the processes
Proactive

IMPROVEMENTS REQUIRED | LIMITS

e  Current lack of awareness of what RDAFCW
does in the marketplace

e Duplication of effort and purpose — more
collaborative approaches required moving
forward

e Internally RDAFCW has limited number of work
hours available with only 1.8 FTE staffing

e Need for increased focus and clear direction —
which is underway with the implementation of
the new Charter

e Need to review and update internal policies
and procedures

e Governance — board and staff skills vary.

e Improved transparency

e  Marketing of RDAFCW needs to be improved

NEEDS | OPPORTUNITIES

Needs:

Collaboration and partnerships

Need to reduce duplication of Regional Development
effort between agencies of all types.

Market RDAFCW

There is a need to develop a strategy to retain health &
allied professionals in rural and remote locations
Connectivity — telecommunications/internet needs to
be improved to facilitate innovation, education and
health services, and economic growth.

Growth within the tourism sector by way of product
development. Growth within the events and
meetings/conferences. Strategic linkages and
relationships across regions

RDAFCW need a stronger grasp on possible innovation
opportunities

Economic stability of sub-regions to protect against
down turns — diversify economy

STRENGTHS | RESOURCES | PARTNERS

Strengths:

e RDAFCW Committee Members poses a diverse
range of experience

e Passion of Committee and staff

e  Great regional understanding

e Committee and staff commitment to region

e Ability to identify opportunities within the
region

e Skills and abilities to make a difference —both
Committee and staff

e Connection to Local Governments

e Ability to understand projects that are
important to the region and that will have the
greatest impact

e Empathy to regional communities and
economies;

e  CQUniversity — large footprint and keen to

partner




e Allow project time to work on ad-hoc projects

e  Processes to align with RDA Charter

e Improved Strategic Transport linkages across the
region that will result in reduced costs of transport.
Including improved condition of roads. This will result
in competitive costs of goods for domestic and
international export, resulting in increased trade

Opportunities:

e Decentralisation — Government offices moving to
regional areas — financial incentives. Multinational
Corps

e Connector and collaborator between stakeholders

e Aged Care and other social services sit with the Federal
Government. RDAFCW is well placed to lobby for
policies that work for regional, rural and remote areas.
For example, lobby for funding to go to Local
Governments to deliver services rather than private
providers in rural & remote areas.

e Defence Supply Chain Opportunities

Resources:
e 1.8 FTE paid staff
e Volunteer Committee
e  Office accessibility
e Connection to Federal Government
Departments and Ministers
e Access to University Research
e Knowledgeable Committee, with a skills-based
Committee moving forward
e Collective knowledge of Committee Members
is strong
e Funding — limited to Federal Government
Funding
e  Access to stakeholder groups
e Building Better Regions Fund
Partners:
e |nvestors
e Local, State and Federal Government
Departments including: Trade and Investment
Qld; Austrade; DAF; State Development
e Local, State and Federal Elected
Representatives
e GOCs
e Industry Associations
Private businesses
Entrepreneurs

EXTERNAL FACTORS | TRENDS | THREATS

e Current funding is committed to 31 December 2020
e Competing organisations

e At start of an economic growth cycle

e Positive/increasing business confidence

e Global Trade War

e Climate — extremes in weather conditions

e  Proximity to Asia —good

e Global demand for products and services — good

e Lack of shipping services
location — good

e  Water security for cropping

e Drought / Climate variability

e  Manufacturing opportunities

e  Bio-security —good and bad

community
e Rookwood Weir — Ag opportunities (up to $1B) Good.

e  Willingness of stakeholders to collaborate and work together

e Lack of service facilities at major regional hub airport to expand export markets
e Fluxin prices for mining products — employment/casual rather than FTEs — on flow to small business

e Geographic — proximity to port (fortnightly shipping from Glad to Asia). Position within Queensland. Central

e Produce a wide range of agricultural products with good weather conditions;

e Increased preference for using casuals labour - impacts stability in towns and security and connectivity to

COMMUNICATIONS STRATEGY




RDAFCW has a Communication Strategy that identifies the relationships between its stakeholders
and itself and how it intends to engage with its various stakeholders. As RDAFCW has separated its
stakeholders into four categories and has communication and engagement guidelines for each
category, as outlined in the RDAFCW Communication Strategy.

e Tier One Stakeholders are considered regional decision makers — RDAFCW intends to
strengthen this relationship to provide trusted advice to decision makers.

e Tier Two Stakeholders are considered regional implementors of RDAFCWs priority areas —
RDAFCW intends to build strong working relationships with this stakeholder group to
implement priority projects across the region.

e Tier Three Stakeholders are considered regional implementors of broader economic
outcomes that are not the priority of RDAFCW. RDAFCW intends to continue working
relationships with this stakeholder group and provide support where appropriate and
RDAFCW has resources available.

e Tier Four Stakeholders are considered its broader audience, namely the general public and
media outlets.

OUTCOMES AND BUDGET TABLES



Stage 2 of the Integrated Regional Priorities Report is due to be complete in July — August 2019 and
Stage 3 in December 2019. The outcomes from this report will guide the majority of the work to be
undertaking by RDAFCW in 2019-2020 and beyond.

This Report is RDAFCWs key strategic priority and its recommendations will guide RDAFCW business
activities for the coming year.
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